TRS August Newsletter
I would like to thank everyone for being so helpful and flexible as we made it through the “summer without a pool”. Our options were limited as to what we could do, and where, and when we could conduct practice. I know the times were not always convenient and the pools were often almost unbearably hot, but we persevered. On August 18th we will be back swimming at the GCISD Swim Center.  I stopped by to look in the windows the other day.  It seems very RED and BLACK, very red.  It will be a lot of fun to get back to business in our home pool.

I would like to congratulate Christine Riddle, Laura Hunning, and Sean Chang for the performances at Sectionals.  It is a very tough meet to qualify for and these swimmers did a great job at the meet. The time standards for this meet will be the goals for many of the senior swimmers. Also, congratulations to Madison and Ariana Monteiro, Brian and Jennifer Talbert, Elly Baze for their TAGS performances. Great job!


I have had to adjust the practice schedule to add a new group and to allow us to put more focus on each group in the water.  The major change is adding a group called Senior II.  It will be for high school aged swimmers looking to improve their times and technique, while getting in more training than their high school schedule allows. They will practice Monday through Thursday with 30 minutes of dry land exercises and an hour and fifteen minutes of swimming. I also had to move Age Group II to a little bit later time slot. Novice and Age Group III were moved a bit to make everything work with the times we have for the pool.  I am looking for the number of swimmers on the team to increase.  We are going to be recruiting new swimmers.  Any friends or neighbors that may be interested in swimming should be encouraged to come join the team. Please invite them to try out for the team. With the Olympic swimming coverage on TV, there should be an increased interest in swimming.  We want to capitalize on that interest.


In signing a new contract with the GCISD, they informed me that they are increasing our monthly pool rental payments. While I am pleased that we have secured pool time for the future, I am going to have to raise the monthly dues to meet that increased rent.  Novice will be increased from $45 to $50 per month, making the dues $150 per quarter.  Age Group III will be increased from $50 to $60 per month, making the dues $180 per quarter.  Age Group II will be increased from $65 to $75 per month, making their quarterly dues $225.  Age Group I will be increased from $70 to $80 per month, making their quarterly dues $240. Senior I will be increased from $85 to $95 per month, making their quarterly dues $285. Senior II will be $75 per month making their quarterly dues $225. Almost everyone has paid this quarter already.  The new payments will be in effect for the next quarterly payment in October.  Anyone who has not paid for August and September, or is joining the team new, will pay the new fees. I looked at the dues structure of all of the similar teams around us and put a lot of time and thought into this move. Our dues are, for the most part, still less than almost any other USA swimming team around. I don’t like to raise the dues. I do not believe in doing fund raisers. In all of the time I have run the team, G-CAT and The RiverSharks, we have not done any fund raisers. The way that we supplement the budget to pay for coaches’ travel and education is through hosting swim meets. When we host a swim meet, we need everyone  to help.  This is how we can keep our dues as low as they are. I do not want to impose required volunteer hours to work at the meets and then charge a fee if volunteer hours aren’t met. But when we host a meet, I do need everyone to help out even if it is not a meet at your swimmer’s level.


We are having an Intrasquad swim meet Saturday September 20. This will be a practice meet. We will be offering swimming official training, as well as training on running the timing console and computer. These are areas where we need more parents trained to help us run meets. This will be a low key, no pressure opportunity to learn some of these skills. After the meet we will have a team social for some swimming fun.


We are raising the bar this season.  Increased emphasis will be put on practice attendance, meet attendance, dry land training, stroke technique, mental training and in the water training. We have many very talented swimmers, and we are going to be asking more from everyone throughout this next season. We will focus on B, BB, A, TAGS, Sectional, and Junior National time standards.  I also want everyone participating in the IM Xtreme Challenge. In this USA swimming event, each swimmer’s times are tracked in all events plus the IM’s.  They are given a point total and ranked nationally against swimmers of the same age. It is a measuring tool to track improvements and swim a lot of different events. All of these things put together will help our swimmers continue to improve their times and have fun.


This team bills quarterly.  Payments are due by the 10th day of the billing months of January, April, July, and October.  A $10 late fee will be assessed to your invoice if payment is received late.  If something unexpected comes up, call Wendy (512-755-4828).  She is very forgiving and will be glad to work with you.  There are some of you who prefer to pay monthly.  You will receive invoices each month and a $3 installment fee will be charged on the 2nd and 3rd month of the quarter.  Also, if you “charge” any fees for swim meet entries you will receive additional invoices with a $3 installment fee included.  Please accurately pay your meet entry fees when you turn in your entries to Karen.  Remember, for each meet you are responsible for cost per event AND a $2 swimmer surcharge for each swimmer entered into the meet.  

Coach Henry

_____________________________________________________________________________________

I hope everyone has enjoyed the break so far.  It has been relaxing for me and it has helped recharge my batteries.  I am really looking forward to getting the kids back in the water and seeing how excellent they can become.  I was pleased with several of our swimmers’ successes this summer.  Some made great strides in their times at meets while others made great strides in their technique or practice attendance.  That surprised me a little bit as I was curious to see how our temporary workout schedule would affect the momentum that our team has been gaining all year.  I was pleased with how well our TCC practices were attended.  I am looking very much forward, though, to returning home to OUR pool!  There truly is just no place like home!  We’ll be in an air-conditioned facility again.  That might take some getting used to.  Anyhoo . . .  some of the swimmers in Age Groups 1 and 2 stood out to me this summer and I would like to recognize their efforts.  Brian Talbert and Madison Monteiro both took advantage of the opportunity to train with Coach Henry’s group.  It was, I believe, a main reason that they both qualified for TAGS.  I was glad to see their hard work get rewarded with those TAGS cuts.  Elly Baze, Ariana Monteiro, and Jennifer Talbert each qualified for TAGS as well.  These girls put in a lot of extra laps and it paid off!  These five swimmers have been consistently attending practice for more than a year and their hard work is beginning to start paying off.  These five swimmers competed at the TAGS meet in Austin a couple of weeks ago and they represented our team to their utmost.  Of course, we’d always like to go faster than we actually did, but overall I was very pleased with how they competed.  We had fun in Austin and are excited about getting more teammates qualified for TAGS than we’ve ever had!  That is one of the goals that I have for our team.  I would like to have at least one more 14 and Under swimmer at each successive TAGS meet.  I think this goal is achievable because I feel that our team is primed for a big upcoming season.  There are several swimmers right on the cusp of earning their third B, BB, or A times and I am sensing a tidal wave of improvement headed our way.  I know that I am energized to teach our kids how to become the most well respected group around, both in AND out of the water.  Enjoy the rest of your break and kids, start doing some drylands on your own just to make sure you are ready for some discomfort.  See ya soon!

Coach Zach

_____________________________________________________________________________________
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I hope that everyone has had an awesome summer so far. I know that I have certainly tried to spend some time in the sun, but have kept pretty busy while taking 14 hours of summer school. 


I want to thank all of the parents for taking the extra time to drive your children a little bit further down the road to the TCC pool. As most of you know, the TCC pool was very uncomfortable and crowded, and I know that I am very excited to get back into our pool on August 18th. 


I was very pleased with the swimmers who performed at “BB” champs as well as “B/C” champs. Several swimmers made their goal times, and it is always exciting to watch your child reach their goal times. 


Fortunately, we all have a little while until our next swim meet. This will give your swimmer much time to get ready for the next meet, and also free up a couple of weekends so that everyone can relax. (I know I need a break from swim meets for a couple of weeks!)


That’s all I have for now, I look forward to seeing everyone again on August 18th! Enjoy the rest of your summer!


-Coach Lauren



lrose30@yahoo.com
Texas RiverShark Practice Schedule

08/18/08

Senior


Swim  4:15-6:15

Exercise  6:20-6:50
M-F




Swim  7:30-9:30 
Exercise  9:35-9:55
Sat

Senior II

Swim  6:15-7:30

Exercise  5:40-6:10
M-TH

Age Group I

Swim  4:30-6:15      
Exercise  4:10-4:25
M-F




Swim  7:30-9:30

Exercise  9:35-9:55
Sat

Age Group II

Swim  6:15-7:30



M-F

Age Group III “A”
Swim  5:15-6:15



MWF

Age Group III “B”
Swim  6:15-7:15



MWF

Age Group III “C” 
Swim  5:15-6:15



T,TH




Swim  8:30-9:30



Sat

Novice “A”

Swim  4:30-5:15



MW

Novice “B”

Swim  4:30-5:15



TTH

Novice “C”

Swim  4:30-5:15



F




Swim  8:45-9:30



Sat


