Texas RiverSharks October Newsletter
I am going to review what I said at the parent’s meeting before the intrasquad meet. First remember that your dues payments are due to us by the 10th of the month. Please make all checks out to either the Texas RiverSharks, or TRS. Check the due date for swim meets and get your entries in early. Make sure that you submit a check with the entries. If the meet entry payment is not submitted with the entries, you are subject to a $3.00 processing fee. We want our swimmer entering a lot of meets. That is why we do what we do. So, try to enter every meet your swimmer is eligible to compete in. When you do enter the meets, swim a lot of events.  I want everyone to enter the IM’s, which is the individual medley (each of the four strokes is swum). To do that, the swimmer must focus on all four strokes in practice. This will help them improve as a swimmer. Check with your swimmer’s coach to find out which events the swimmer should enter. If you ask the swimmer, they will typically shy away from some of the tougher races. That is human nature. If they know they will be swimming tougher races, they will practice tougher to prepare for those races. Find the warm-up time for our team. Most meets will assign each team a specific lane and time to warm-up. Get to the venue before our warm-up time and have your swimmer ready to warm-up at the correct time. We are only given about 35 minutes to warm-up the entire team. Swimmers who come in late disrupt what everyone else is doing to prepare themselves for the meet. We have a specific warm-up that we do.  It is difficult to have some swimmers swimming 50’s while others are swimming a 400 free, all in the same lane. It works better for everyone when the entire team is doing the same thing at the same time during meet warm-up. We are in Division I for the B/C meets. There are two divisions. This will help you know where the meets will be in the future. You can go the ntswim.org web site and look at the meet schedule. Later this month we will be voting on meets for all of 2009. This can help you plan your meet schedule for the whole year. Please wear a RiverShark team suit and cap at the meets. White caps for B/C swimmers, red caps for B swimmers, and blue caps for A swimmers. This helps the coaches and parents see when a RiverShark swimmer is racing. We will be bidding to host meets for 2009 later this month. When we host meets is the time that we need parental help.  When we host meets, it creates revenue used to pay for coaches’ travel to meets and conferences. We need every family to help in some way every time we host a meet.  We are bidding on BB and B/C meets, but need the A swimmers and their parents to help run the meets. I would also like to encourage parents to become officials. Becoming a meet official is a fun way to attend swim meets.  We need 6 to 8 parents from our team to become officials at the entry-level.  Those officials are called Stroke and Turn Judges. There are many more levels of certification within the officiating hierarchy. As TRS bids meets, one of the determining factors of if we receive the bids to host a meet, is, “how many officials do we have within our club”. Contact Karen Rourke for more information about becoming an official.


We have hired a new coach, Brett Oberfelder.  She will be working with swimmers during dryland exercises and helping coach with several groups.  She also will be filling in for Coach Zach and I when we have high school swim meets. We are very excited to have her working with us. 


We are getting into the high school swimming season. Since the GCISD Swim Center is owned and operated by the GCISD, when there are high school swim meet scheduled, they get priority usage of the pool.  Fortunately this does not occur that often this season. Here are the dates for home high school swim meets.

Saturday October 18- 
we will swim 7:30-9:00 Age Group III, Novice and Age Group II WILL BEGIN 30 




MINUTES EARLIER.


Tuesday October 21   Tuesday October 28    Friday December 5- On these days Age Group I, Age Group II, Senior I, and Senior II will swim from 4:15 to 5:30. Novice will swim from 4:30-5:15; Age Group III will swim from 4:30-5:30.
Tuesday December 2   Tuesday December 16   Tuesday January 6 – On these days everyone will swim from 4:00- 4:50.

I know this is a much earlier time than the regular schedule, but our options are to move earlier or not have practice those days.  Age group III and Novice swimmers can come on the next Saturday to make up the practice, but please do not come on Mondays or Wednesdays to make it up without your coach’s permission.  Those days have groups that are already full and cannot handle the overload of extra swimmers. 


As everyone can see we have had a huge influx of new swimmers join the team. We are very excited about all of the talent we see in the water. This should help us swim more relays at meets. When each group reaches a predetermined size, I am closing the group to new swimmers. Any more swimmers needing to be in that group will go on to a waiting list group.  The waiting list group will be called the Shark Swim School and practice once a week on Saturdays until a spot opens up in the group they are in. It is very important that you come during your practice time and not on other days or times.  If something comes up and you talk with the coach of the group, and they agree, then you can come at a different time for a short period. When we were smaller we could be more flexible, but now we are losing some of that flexibility as we add new swimmers. If you are dropping off the team, please let us know in writing so that we can work to fill all of the spots on the team.


We are anticipating having the RiverShark web site up and running in the near future.  We will be having ongoing parent education podcasts and pages to help everyone understand what we are doing. Through education of the swimmers and parents, we can have the Texas RiverSharks be the best team in Texas. If you have a question or concerns, contact me at teaxasriversharks@yahoo.com .

Coach Henry

The new season has begun and we are off to a great start!  I was very pleased with how well our Intrasquad meet ran a couple of weeks ago.  I was especially enthused to see so many new faces!  I am looking forward to coaching these newcomers as soon as they progress through Novice and Age Group 3.

Now that we have been back in the water for nearly two months, the swim meets are going to start up and we will have several opportunities to begin competing again.  I’m expecting ALL of the swimmers in Age Groups 1 and 2 to attend the meets that are available to them.  Also, the closer to a meet we get, the more time we spend working on our starts.  The beginning of the season is a time to focus on perfect technique first, and then we work on aerobic conditioning after that.  The farther into the season we get the more race pace and race strategies are dealt with.  At the end of the season and at the swimmers’ taper meet, we tie everything together by increasing the speed work and fine tuning the details in our starts and turns.  We are still in the beginning phase of this season and will continue honing our stroke techniques while gradually increasing our yardage to ensure a viable work from which to taper off of.  So far, Age Group 2 has been doing a great job.  Age Group 1 has had some swimmers stand out, but overall as a group, the attendance has not been as impressive as Age Group 2.  I like the work being done at practice, but nothing helps more than just showing up.  The more time you spend in the water, the better you are going to be.  It really is that simple.

Overall, I have been pleased with the progress of TRS this season.  We now have 4 coaches on deck, which will help greatly, and I am looking ahead to a very successful season.  We have gotten off to a great start, now let’s keep pushing till the end and see just how great we can be!

Coach Zach   
_____________________________________________________________________________________  
Happy Fall everybody! Wow! I know I say it every month, but I can’t believe it’s already October! I also can’t believe how many new swimmers we have! This is so exciting! 


First of all, I am so very proud and impressed with the number of swimmers who attended our intersquad meet. I hope that everyone who attended has a better idea of what to expect at a real swim meet. We have several swim meets coming up this season, I would love to see every swimmer from every age group attend at least 3 meets. If you ever have any questions about what events your child should swim, please email me. I would love to talk to parents in person, but many times I am very busy on pool deck, and I don’t have time to answer everyone’s individual questions. Some of you have expressed concern about your children getting disqualified in a particular event. I would like to admit that I have been disqualified in a couple of events before....and I’m still alive. In fact, I would argue that getting disqualified makes my job easier because I know what to specifically work with your swimmer on during practice. 


While we’re on the topic of swim meets, I would like to point out that team suits are to be worn only at swim meets and not during practice. Also, I would like to see every girl wear a swim cap - it does not have to be a TRS cap - and a one piece bathing suit. Boys, I would like to see wear the jammers or a speedo Brief suit. Finally, as I mentioned last month, I think that the fastest way for your swimmer to improve is by wearing fins during practice. Several of you have already bought fins for your swimmer, and I thank you! I personally do not mind what kind of fins you purchase for you child. I have been told that several sporting places around the DFW area are sold out, and it might be better to try and buy a pair online. There isn’t a really big rush for your child to have fins, but I would love to see them have their own pair in the future. I also recommend writing their name in Sharpie on their pair. 


Finally, I know that some groups are getting crowded - especially when we have to share the pool for swim lessons on Monday and Wednesday. I would like to remind everyone that there is a Saturday morning option. If your child cannot make it to their assigned day for whatever reason during the week, please consider bringing them to the Saturday morning Age Group 3 or Novice. The Tuesday Thursday group for Novice is already full, and I cannot even allow someone to make up a practice on those two days.


I would personally like to welcome Coach Brett to the Texas RiverShark family! I know that she will be a great addition to our team, and she is more than willing to help out in any way that she can!


Again, any questions that you have for me, I will respond to by e mail as soon as a I can.



Thanks! Go Sharks!


-Coach Lauren


lrose30@yahoo.com
This team bills quarterly.  Payments are due by the 10th day of the billing months of January, April, July, and October.  A $10 late fee will be assessed to your invoice if payment is received late.  If something unexpected comes up, call Wendy (512-755-4828).  She is very forgiving and will be glad to work with you.  There are some of you who prefer to pay monthly.  You will receive invoices each month and a $3 installment fee will be charged on the 2nd and 3rd month of the quarter.  Also, if you “charge” any fees for swim meet entries you will receive additional invoices with a $3 installment fee included.  Please accurately pay your meet entry fees when you turn in your entries to Karen.  Remember, for each meet you are responsible for cost per event AND a $2 swimmer surcharge for each swimmer entered into the meet.  

There still is confusion about which meet athletes should enter.  There are “A”, “BB”, or “B/C” meets.  The “A” meets are the higher level meets for experienced swimmers who meet the qualifying time standards.  A swimmer must have 3 or more “A” times for their age group to enter these meets.  
“BB” meets are for any swimmer 13 or older who have not achieved 3 “A” times, regardless of whether they actually have 3 “BB” times.  Also, 12 and under swimmers who have 3 or more “BB” times compete at this level meet.  

“B/C” meets are for 12 and under swimmers who do not have 3 or more “BB” times.  Most of our new swimmers who are 12 or under will attend these level meets until they achieve “BB” times.

Meet information is emailed out as it becomes available, along with the number of events that can be entered each day, entry fees, and the due date to TRS.  Please remember to make the check payable to TRS since we send one team check to the meet host to cover the entry fees.  There is a $2.00 surcharge for each athlete that enters each meet in addition to the entry fees.  Do not enter relay events.  Coaches enter relays at meets based upon which swimmers are at the meet.  Relay events aren’t always at the beginning of each meet, therefore athletes should check with the coach before leaving the meet to make sure they aren’t scheduled to swim on a relay.  

If you are unsure which events to enter in a meet please email the coach for guidance.  

TRS will be hosting meets in 2009 and we need some parents that are interested in becoming officials.   All of the officials are parent volunteers who go to a class, take an open book test, join USA Swimming as a non-athlete member and apprentice at the B/C level meets for a minimum of 4 sessions.  You become familiar with the strokes and rules for competition while apprenticing at the meet, enabling you to visualize the requirements for each stroke.  This is a fast way to pass the time at meets, allow you to know more about the sport, and also help out TRS at meets we host.  If you only officiated at meets that your child swims in your help would be valuable at meets.
We can offer a clinic at our pool if we have enough parents interested.  We need to get a minimum of 6 parents interested in the training in order to schedule a class.  Please email me at swim.tex@verizon.net if you are interested in becoming an official.

The team suits are in and there are still some athletes who haven’t picked up their suits.  There were a few items that weren’t delivered with the initial order and we are waiting for them to arrive.  

Coach Lauren wants her swimmers to wear fins during practice.  The Swim Center has fins for the athletes to use; however there aren’t too many in the smaller sizes.  We are working on getting the cost for the fins, as well as finding out if the sizing matches shoe sizes and will put up a sign up sheet and collect payments to place an order.  Watch the bulletin board for more information.

We are also waiting to hear from the supplier for special order items: parkas, warm up suits, bags, etc.  These make great Christmas gifts so watch for more information about these items.

Each swimmer has a folder in the file cabinet in the lobby.  The bottom 2 drawers are for the athlete.  The registration cards have been placed in the folders.  I suggest you make a copy of the card to bring to meets.  If you didn’t get in your meet entries to TRS in time and really want to enter the meet, most meets accept late entries.  Check the meet information to find out whether they will accept late entries.  You will need to bring proof of registration and a print out of the swimmers times, available on USA Swimming’s website: www. usaswimming.org.   Click on times/time standards on the left and then click on individual times.  You need to fill in the swimmer’s name when a box comes up and choose which year the times were achieved.  For new swimmers leave the default to 2008.  Each time your swimmer competes in a meet the results are loaded into a central database.  It may take a few days after a meet for the results to be loaded.  You need to printout their times as often as they compete in meets only if you are late entering a meet or late entering an event at a meet they are already competing at.  If you turn in your entries to the team on time, you won’t have to do this.  Also be prepared to pay triple the entry fee if you late enter.

This is a good website to explore.  There is a section just for parents with lots of useful information.  Kids can create an account and have their own webpage.  The time standards can also be found on this website.  Click on time standards, A/B Motivational Time Standards.  You will see that these are the time standards for 2009-2012 and will take effect in April.
The other website you want to become familiar with is North Texas Swimming’s website: www.ntswim.org    As you will see, meet information and meet results are posted on this site.  There is a calendar listing the meet schedule for the calendar year, although meet information is not available that far out.  

Karen

